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LAW PRACTICE MANAGEMENT
during your usual high-energy periods,
so that your muse knows when and
where to find you, if it so desires.

7. Realize that unpleasant tasks don’t
get any easier over time. If anything,
unpleasant tasks become more so when
we put them off. Even worse, the worry
over not working on a project takes at
least as much energy as just getting on
with the task. It’s like swimming in the
ocean when the water’s cold: some
people prefer to run quickly into the surf
and deal with the shock in a few frigid
seconds. Others stretch out the agony
by stepping in inch by shivering inch.
I’ve finally learned that it’s easier to take
a deep breath, plunge in, and get the
agony over with as soon as possible.

8. Schedule a “catch-up” day. Here’s
a way to attack all those annoying little
tasks that are so easy to ignore. A friend
of mine tells me that every month or so,
she sets aside a day devoted entirely to
those tasks. “Those days are tough,” she
admits, “but you can’t imagine how
terrific it feels to finally get all those
things done.”

9.Honor your leisure time.
Paradoxical though it may sound,
making sure you have a reasonable
amount of time for rest, relaxation, and
just plain fun is one of the best ways to
deal with procrastination. It’s all too
easy to adopt the mindset that we will
let ourselves play only after we have
finished all our work. However, “work
before play” is best applied in a daily
or weekly context, not over the course
of months or years. Forcing yourself to
work all your waking hours for weeks
on end – or feeling as if you should be
keeping up that pace – leads to
inefficiency, stress, depression, and
burnout. You can be more productive
over the long run if you treat your work
life as a marathon rather than a sprint,
and pace yourself accordingly. Knowing
that you have only a limited amount of
time to work, as well as having
something fun to look forward to, will
help you be more efficient during the
time you have allotted to work.
Remember how much you managed to
get done on the day before your last
vacation?

Margaret Spencer Dixon
will present several pro-
grams on avoiding pro-
crastination and time
management at the Solo
and Small Firm Confer-
ence, scheduled for
June 7-9, 2007 at Osage
Beach.  For more infor-
mation about the Solo
and Small Firm Confer-
ence, log onto www.
sasfconference.org.  You
may register online or
call 888/253-6013.

Margaret Spencer Dixon is
a lawyer and consultant
specializing in time
management seminars and
coaching for lawyers and
legal professionals. She is
the founder and president

of Spencer Consulting (www.
TimeManagementForLawyers.com) and
can be reached at 301-949-2214.

AROUND MISSOURI
Kansas City Metropolian Bar Association

Recognizes Attorneys

The Kansas City Metropolitan Bar Foundation presented Scott B. Haines, senior associate with Martin, Pringle,
Oliver, Wallace, Bauer, L.L.P., and Daniel C. Hall of Aldridge & Hall with the 2007 Robert C. Welch Volunteer Attorney
Project Award. The award honors attorneys who, through participation in the Volunteer Attorney Project, have
demonstrated an outstanding contribution to providing legal services to the low-income community in Kansas City.

The awards were presented during the Kansas City Metropolitan Bar Association’s Bench-Bar Conference at Lake of
the Ozarks.


