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THE BUSINESS OF LAW
meaningful to you is one alternative.  
Another option is finding another firm 
where you and your practice are a bet-
ter fit.  None of these options should be 
ignored if they have potential to give 
you greater satisfaction in your work.
  Whatever option you ultimately 
choose, completing your client base 
evaluation, performing the recommend-
ed revenue and budgeting exercises, 

and giving thought to your vision, man-
agement and leadership skills will give 
you useful insights on whether starting 
your own firm is right for you and what 
you really want.

This article is reprinted from the Octo-
ber 2007 issue of Bench & Bar of Min-
nesota, the official publication of the 
Minnesota State Bar Association.

Judy Norberg is the 
owner of Norberg 
Consulting in Wood-
bury, MN and spe-
cializes in managing 
the business aspects 
of starting a new law 

firm.  She also consults with small to 
mid-size law firm on issues related to 
law firm administration.  She may be 
reached at (651) 739-9453 or at judy@
norbergms.com

AROUND MISSOURI

KCMBA Recognizes

Attorney at 123rd

Annual Meeting
  The Kansas City Metropolitan Bar 
Association (KCMBA) presented the 
2007 Lifetime Achievement Award 
to John C. Dods, III, of counsel to 
Shook, Hardy & Bacon, L.L.P. This 
award is presented to individuals for a 
lifetime of outstanding services result-
ing in growth and development of law, 
improvement in the administration of 
justice, and increased recognition of 
the contributions of the legal profes-
sion to the welfare of society.

New Name For Merged Law 
Firm: Husch Blackwell 

Sanders, LLP
  Upon completion of the merger be-
tween Husch & Eppenberger, L.L.C. 
and Blackwell Sanders, L.L.P., the of-
ficial new name of the law firm will 
be Husch Blackwell Sanders, L.L.P. 
Co-chairmen of the firm are Joseph P. 
Conran and David A. Fenley.

Jackson County Family 
Court Program Receives 
National Accreditation

  The Jackson County Court’s Juvenile 
Probation and Aftercare Services has 
received accreditation from the Ameri-

can Correctional Association (ACA) in 
Dallas. The juvenile program is the first 
in the state of Missouri to be accredited 
and only the 13th juvenile probation 
and aftercare services program in the 
nation to achieve ACA accreditation.
  The latest statistics show that only 
four percent of youths are referred back 
to the family court within six months 
after release from probation. The major 
reason for the recidivism rate is that the 
Jackson County Family Court provides 
its own services and in-house treat-
ment.
  The only programs provided are 
those known to be successful as ana-
lyzed by the U.S. Department of Jus-
tice’s Office of Juvenile Justice and 
Delinquency Program.




