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JiM BRADY (573) 638-2262 regarding confidential, professional assistance to members of the
bar who experience personal problems or concerns that may interfere with the member’s law
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MEMORANDUM ON
COMMITTEES - SECTIONS - FUNCTIONS - OFFICERS

LEADERSHIP

The Missouri Bar functions through a Board of Governors, Standing and Special
Committees and Sections. Each Standing Committee and Section has a scope which helps
delineate the area within which it will function; this obviates overlapping of committee work.
Special Committees are chosen for special tasks, usually of a limited nature.

The spark of action in any committee or section comes from its leadership - its officers
(chair, vice-chair) and others within the committee assigned to special tasks. Indeed, the
effectiveness of The Missouri Bar is dependent upon the leadership of committees.

You, as an officer, have been chosen because the leaders of The Missouri Bar feel you
have a high degree of expertness in the area of law to which the committee is devoting
study. [t is, therefore, obvious that you have a large responsibility. If you find yourself
temporarily in a position where your practice limits the attention you can give to the work of
this committee, ask the chair, vice-chair, council members, or another member of the
committee to help you in your committee duties.

COMMITTEE STRUCTURE

Each committee has a chair and most have one or more vice-chairs; and many open
membership committees of The Missouri Bar have a committee council appointed to assist
the committee officers to plan and perform the tasks expected to be done within the
committee. One of the first actions of a committee chair should be to appoint a secretary
who will be responsible for preparing that committee's minutes and reports.

Subcommittees, of the number and scope needed, should be appointed to study in-
depth, narrow subjects within the scope of the committee.

Usually a Board member from the Board of Governors is appointed to meet and work
with each committee in order to maintain liaison with the committee and the Board, and
also to promote effectiveness of the committee. This Board member will report the
progress of that committee to the Board.

COMMITTEE ORGANIZATION, PLANS AND BUDGET

Committee officers, council members and members of closed membership committees
are encouraged to have a planning meeting during the Annual Meeting of The Missouri
Bar. In any event the basic organization of the committee, basic plans for the year and
any unusual budget request must be made by the end of the Annual Meeting. (Use Form
A, Appendix l.) Copies of this report shall be sent to the President, the assigned Board
member, and the Executive Director of The Missouri Bar.



COMMITTEE CORRESPONDENCE AND MATERIALS

Each committee chair, after appointment, will receive a complete listing of all committee
members and their addresses.

Attendance of members at committee meetings is particularly important and a well-
prepared agenda sent to the committee membership at least two weeks in advance of the
meeting will help in this regard (see suggested agenda, Form B, Appendix I). Personal
contact by telephone or mail should be utilized to encourage attendance.

Communication between committee officers and members is extremely
important in accomplishing each committee's objectives. To this end, all
expenses for duplicating, telephone and postage will be reimbursed.
Committee officers are encouraged to communicate freely, and if a long
distance telephone call is the best way to get the job done, don't hesitate to
make the call and request reimbursement for the charges. Reimbursement for
these expenses is available only for actual cost.

RESOLUTION PROVIDING FOR
THE ESTABLISHMENT, GOVERNANCE AND ADMINISTRATION OF
SECTIONS OF THE MISSOURI BAR

As authorized by the Board of Governors, sections may be established as follows:
1. Section Establishment, Purposes and Dissolution

The Board of Governors will consider the establishment of a section of The
Missouri Bar upon the receipt of a petition signed by a minimum of 100
members in good standing of The Missouri Bar. Such petitions shall state
specifically the scope of such proposed section and those signing the petition
shall indicate their willingness to participate and pay reasonable dues if such
section is authorized.

Sections may be established to study particular fields of law so that they may
(1) aid in the continuing education of lawyers in that respective field of law,
(2) make recommendations to the Board of Governors regarding legislation
affecting the administration of justice and related to that respective field of
law (subject to current Missouri Bar Legislative Policy and Procedures), (3)
promote a better public understanding of lawyers, the legal system and that
respective field of law (subject to current Missouri Bar Policy on Public
Information).

The Board of Governors shall have the power to dissolve and terminate
sections of The Missouri Bar by majority vote. A section council may at any
time recommend to the Board of Governors that a section be discontinued.
Such recommendations shall be accompanied with a complete explanation
stating the reasons for a section council's recommended action.



2. Section Membership and Dues

Section membership shall be open to all members in good standing of The
Missouri Bar. Section enroliment shall begin no later than August 15 each
year. Unless otherwise authorized, the payment of annual section dues will
be required in order to be considered a member in good standing of any
Missouri Bar section.

Dues for each section of The Missouri Bar shall be set by the Board of
Governors. Unless otherwise authorized, the Board of Governors shall set
dues at an amount sufficient to pay all direct operating expenses for each
respective section. It is understood that during the organization and initial
enrollment of members of a new section dues may not be sufficient to cover
all direct costs of operation.

3. Section Governance

All sections of The Missouri Bar must be authorized by the Board of
Governors and can only perform those tasks and take those actions
specifically authorized by the Board of Governors. Within the authority
granted, sections will be governed by executive councils which consist of the
immediate past chair (ex-officio with vote), a member of the Board of
Governors serving as liaison to the section (without vote), and four to twelve
additional members, one of whom shall be a young lawyer at the time of
appointment/election. Unless otherwise authorized, the number of members
on a section council, plus the immediate past chair and Board liaison, shall
be:

a. 4 in sections with fewer than 401 members;

b. 6 in sections with 401 members, but less than 801;

c. 8 in sections with 801 members, but less than 1,001;

d. 10 in sections with 1,001 members, but less than 1,501;
e. 12 in sections with 1,501 or more members.

Unless otherwise authorized by the Board of Governors, the president of The
Missouri Bar shall appoint one half the members of each section's council.
The remaining one half of the members of each section council shall be
elected for two-year staggered terms by the members of that section as
follows:

a. Any member of a section may submit a nominating petition, placing
his or her name in nomination for election by the section membership
as a section council member. Such nominating petition must be
signed by a minimum of five members in good standing of that section
and submitted to the Executive Director of The Missouri Bar no later
than July 1 of the year in which the election takes place.
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b. Ballots shall be printed with the names of all section council
candidates in the chronological order in which nominations are
received. Ballots shall be mailed to all section members in good
standing no later than July 10 each year.

c. All ballots returned to the Executive Director of The Missouri Bar and
received by 10:00 a.m., August 15, shall be canvassed and results
certified to the officers of The Missouri Bar and respective members
of sections. Terms begin at the conclusion of the Annual Meeting of
The Missouri Bar.

If any member of a section council shall fail to attend three consecutive
meetings, unless excused for good cause reported to the chair prior to the
meeting, he/she may be deemed to have resigned and the vacancy thus
created may be filled by the President of The Missouri Bar. Any section
council vacancy which may occur shall be filled by the President of The
Missouri Bar.

Section councils shall have the power to assign appropriate work to
registered members of the section and to create necessary committees
within the section, thus allowing for broad participation in the work of a
section.

The members of section councils may be reimbursed for three section
council meetings each Bar year. Unless specifically authorized by the
President of The Missouri Bar, reimbursement for additional meetings is not
permissible

. Section Officers

The officers of each section shall consist of a chairman, a vice-chairman, a
secretary, the immediate past chairman (ex-officio with vote), and the Board
of Governors liaison (without vote). The duties of section officers shall be as
follows:

a. Chairman

The chairman shall be responsible for implementing the purposes of
the section. He or she shall preside at all meetings of the section and
the section council and shall perform other duties usually pertaining to
this office, as well as such duties assigned to him or her by the
President of The Missouri Bar, the Board of Governors, the section
and/or the section council. He or she shall prepare a report of the
activities of the section each year for submission to the Board of
Governors of The Missouri Bar.



b. Vice-Chairman

The vice-chairman shall perform such duties as may be assigned to
him or her by the chairman, the President, the Board of Governors,
the section or the section council. During any period in which the
chairman is unable, fails or refuses to act, the vice-chairman shall
perform the duties of the chairman.

c. Secretary

The secretary shall issue notice of all meetings of the section and the
section council, shall maintain a record of the proceedings thereof,
and shall be responsible for the content of the section's newsletter
and perform such other duties as shall be assigned to him or her by
the section, the section council or the chairman.

d. Board Liaison

The President shall appoint each year a member of the Board of
Governors to serve as liaison to each section. The Board liaison is to
receive copies of agendas, minutes and reports of the section
councils assigned to them. Those reports requiring Board of
Governors action shall normally be presented by the Board liaison.
When a Board member presents a report or recommendation of a
section, it is very important that the Board member be knowledgeable
of the thoughts and rationale of such section council proposal. Each
request or recommendation shall also indicate the section or section
council vote on that matter. The Board liaison (or appropriate section
personnel) may, however, request that a section representative
present the report.

Because The Missouri Bar time commitments of Board members are
significant, most responsibilities as Board liaison may be discharged
through telephonic and written communications. It should not be
expected that Board liaisons will attend all regular business meetings.
Nevertheless, the Board liaison shall make himself or herself available
in the event various questions or problems arise. If a section is not
active, the Board liaison shall determine the reason therefore and
advise the President and the Board of Governors.

The President of The Missouri Bar shall appoint from the members of
each section council the chairman, vice-chairman and Board liaison.
In making such appointments, the President should consider primarily
the interest and welfare of the section, taking into account the involve-
ment and commitment that particular section's council members have



given to the section. Generally, it is desirable to allow a chairman to
serve a minimum of two years and a maximum of three years.

The chairman shall appoint from the members of that section council
the secretary.

5. Section Newsletters and Educational Programs

Each section of The Missouri Bar shall prepare for publication a minimum of
two and a maximum of four newsletters for distribution to the section
membership each year. Section newsletters are intended to provide relevant
information about the field of law the section was established to study. It is
intended that the section secretary be primarily responsible for the
development of the newsletter content and that he/she be relatively free to
discuss cases actively on appeal and pending legislation.

The staff of The Missouri Bar will handle final editing, layout, printing and
distribution of section newsletters.

Each newsletter is to contain a disclaimer as to the contents, indicating that
the views contained therein do not necessarily represent the view or opinion
of The Missouri Bar.

Notwithstanding the above, it is within the province of the section council and
the Executive Committee of the Board of Governors to act as the editorial
board of the newsletter of any section.

Each section should present, for the benefit of its members and the Bar
generally, two educational programs each year. Section educational
programs shall be carefully coordinated with the staff of The Missouri Bar to
avoid conflicts and to allow the greatest possible attendance. Such
educational programs are encouraged during the annual meeting of The
Missouri Bar and at general meetings of Missouri Bar sections and
committees. The Missouri Bar staff will assist with all necessary details of
such programs and meetings.

Sections of The Missouri Bar shall cooperate with The Missouri Bar
continuing legal education committee in the development of comprehensive
Missouri Bar CLE programs. Each section is encouraged to designate a
liaison member who will work closely with the CLE committee on joint
educational projects.

6. Section Meetings

Each section shall have at least two meetings each Bar year. Whenever
possible, section meetings should be scheduled during general meetings of
The Missouri Bar, such as the annual meeting and general committee meet-
ings. Determination of section meeting dates and locations are to be
determined by the section chairman in consultation with the section council.
All section meetings should be coordinated with the staff of The Missouri Bar
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